BOARD OF SUPERVISORS
GOAL SETTING SESSION

NEW RIVER COMMUNITY COLLEGE BOARD ROOM

EDWARDS HALL
MONDAY, FEBRUARY 7, 2000
6:30 p.m.

FOLLOW-UP

ACTIVITY

KEY STAFF

ITEMS FOR REVIEW:

¢

Past Board Goals and Accomplishments
(Reviewed)

Financial Status:

o Budget Overview

o Revenue Capacity
(Reviewed)

Road Planning
(Reviewed)

Staffing:
a Current (Organizational Chart

a Compensation Study
o Development for Future Duties
(Reviewed)

Follow-up Synopsis of Pending Tasks
(Reviewed)

Key Activity Timetable
(Reviewed)

Goal Setting — 3 to 6 Major Goals with
Appropriate Sub Goals

(Staff to prepare draft based on input from
meeting for review by Board of Supervisors
in February 11 weekly update, comment by
February 16 and publication in February 27
Southwest Times Progress Edition)

Mr. Morgan/Ms. Hanks



¢ Facility Tour Date and Stops
o Suggested Dates:

(Tuesday, February 29 selected — Start at
11:00 a.m. at Fairlawn Volunteer Fire
Department — Tour all stops suggested
below, plus potential new Claremont
Elementary School sites at Loving Field
and Rt. 11, east of Pulaski: Mr. Morgan/Ms. Hanks

Renfro Building

New River Industrial Park
Randolph Park
Commerce Park Site
Schools

Libraries

Rescue Stations

Health Department)

YVVVYVYYVYVYVYY

(Arrange a separate facility tour for Supervisor
Hale) Mr. Morgan

¢ Other Matters:
» Goal Setting Feedback
(Staff to draft response and include in
weekly update for Board to edit) Mr. Moran

ADJOURN
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