PULASKI COUNTY
SCHOOL BOARD AND BOARD OF SUPERVISORS
JOINT MEETING

Pulaski Elementary School
Monday, October 1, 2007
6:30 p.m.
AGENDA

Welcome and Dinner — The School Board staff plans to provide dinner.

Health Insurance and Wellness Issues — Carol Forester, Senior Employee
Benefits Consultant, Paige Smith Senior Financial Consultant, both of which are
with Hilb, Rogal, Hobbs have been invited to attend for the purpose of discussing
the causes of increasing health insurance costs and measures that the Board of
Supervisors and School Board can take to slow the increase. Specifically, what
are the major factors that influence rates and increases in rates from year to
year? What are the national and regional average increases in rates from one
year to the next? What can we do to the plan design to minimize an increase to
our rates? Can we as a consortium buy a stop loss coverage insurance that
would help minimize large claims? How can a wellness program help mitigate a
cost increase?

Office Locations — The Board of Supervisors are in the process of addressing
the need for additional office space through the purchase of the Maple Shade
Shopping Center building. The resulting move of court services from the County
Administration Building would allow the School Board staff to join the Board of
Supervisor staff working in the County Administration building following
renovation of the space currently used by Social Services. Co-location of staff
would result in more efficient staff interactions furthering cooperative efforts
while eliminating the need for continued office space rentals. Glenn Reynolds
has been invited to the Joint Services meeting should either board have
questions. £nclosed is a chart describing the overall effort in providing staff
with efficient and attractive working environments.

Reassessment Contract Approval- Approval of the enclosed is contract is
requested, subject to review by the County Attorney.

Other Matters

Adjournment




