PULASKI COUNTY LOCAL GOVERNMENT
ORGANIZATION

VOTERS

Local Election

v{ Board of Supervisors { el

State Election

{ School Board Legislature
Appoints Appoints
School Superintendent Courts
Appoints

Board of Zoning Appeals

Electoral Board

Officers
i Sheriff
Appoints Treasurer
Circuit Court Clerk
Commonwealth Attorney
Industrial Development Commissioner of Revenue
County Attorney Authority
Boards & Agencies Public Service Authority |
Board of
Equalization
County Administrator Wireless Authority

See Next Flow Chart
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Appoints

Registrar




BOARDS AND COMMITTEES

Board of Supervisors

County Attorney l Appointed Boards & Agencies County Administrator

Advisory

|_Telecommunications Citizens Advisory Committee
|_Claytor Lake Technical Advisory Committee
|_Clean Community Council

|_Draper Mountain Overlook Advisory Committee
|_Fire Protection Committee

|_Harry DeHaven Park Advisory Committee
|_Local Emergency Planning Council

|_Office on Youth Advisory Board

|_Planning Commission

|_Pulaski Encouraging Progress

|_Randolph Park Advisory Committee

L_Randolph Park Steering Committee

Supervision

______________________ Coordination

Policy Regional
—Building Code Board of Appeals —Fairview Home
—Industrial Development Authority —New River Community Action Agency
—Library Board —New River Community College
L Pulaski County Public Service Authority —New River Community Services Board
L Pulaski County Sewerage Authority —New River Highlands Resource Conservation Council
- Social Services Board —New River Regional Jail Board
L_Wireless Authority —New River Resource Authority

—New River Valley Agency on Aging

—New River Valley Criminal Justice Services Board
—New River Valley Development Corporation
—New River Valley Economic Development Alliance
—New River Valley Juvenile Detention Home
—New River Valley Planning District Commission
—PDPC Recreation Commission

—Peppers Ferry Waste Water Treatment Authority
—Regional Emergency Medical Services, Inc.
—Transportation Advisory Committee

—Virginia’'s First Authority

LWorkforce Investment Board
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COUNTY ADMINISTRATION STAFF

Gena Hanks
Executive Secretary/
Office Manager

Peter Huber

County Administrator

Robert Hiss

\: Clerk to Board of Supervisors Assistant ger:g;inoer:s
Records Retention County Administrator P
T ] Shawn Utt Bobby Clark Anthony Akers -
Ronm:e Nichols Ro!ﬁrt Hiss Ron Coake Community Emergency Communit\‘/, Activities Diane Newby
F get Buildings & County Engineer Development Management Direct Finance Director
Operations (4) Grounds Director (1) Coordinator (5,6) irector
Garage/Fleet Tony Dehart - Construction  Planning/Zoning/Subdivision Emergency Planning Office on Youth Budgeting

Recycling & Litter Prevention

Maintenance

Solid Waste Collection

(See sub chart)

Doug Hudson -

Facility Design
Landfill Closure

PSA Sewer Collection

Economic Development
Code Enforcement
Grants Administrator

Construction PSA Water Collection Research
PSA Water Treatment
Soil Erosion & Sediment Control
(See sub chart)
Supervision
- Coordination ,
Figure O

Homeland Security
Hazmat Response
Hazmat Billing

Fire Dept. & REMSI

Coordination

Recreation Commission

County Park/Playgrounds/

Youth Center

Delinquency Prevention

Grants Administrator

BOARDS & AGENCIES

(Numbers show staff liaison)

1 Clean Community Council
2 Pulaski Encouraging Progress

3 Public Service Authority
4 Recycling & Litter Prevention

Central Accounting
Communications
Internal Auditing

Purchasing

5 Local Emer. Planning Council
6 Fire Protection Committee

3




TENANCE STAFF

Ron Nichols
Fleet Maintenance Office Manager

Solid Waste Disposal Garage
Sanitation Supervisor-Residential Garaae SuDervisor
Sanitation Supervisor-Commercial 9 P

Drivers Diesel Mechanic
Sanitation Workers General Auto Mechanic
Inmates Inmates
(As available) (As available)
Drop Site
Attendants
Supervision

______________________ Coordination

Figure O



FINANCE DEPARTMENT

Diane Newby
Finance Director

Administrative Assistant

Figure O

— Accounts Payable
— Payroll



DIRECT SUPERVISION BY
COMMUNITY DEVELOPMENT DIRECTOR

Shawn Utt
Community Development
Director

Technical Assistant/Secretary

Subdivision Agent ) !
&Technical Assistant Clerk

Code Enforcement Economic Development (1,4)

Director Grants Administration

Planning (2)

Inspector

Research

Zoning Administrator (2,3)

BOARDS & AGENCIES
(Numbers show staff liaison)

SuperVISlon 1 Pulaski Encouraging Progress

Coordination 2 Planning Commission
3 Board of Zoning Appeals

4 Airport Commission
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ENGINEERING/UTILITIES STAFF

Ron Coake
Engineering

Water Distribution &
Sewage Collection

Water Treatment Plant Construction Inspector

Superintendent Utility Maintenance Supervisor
|
| | | |
Chief Operator Assistant Utility Water Service Technician Sewer Crew Leader Line Inspector
P Maintenance Supervisor Meter Reader Sewer Technician II Part-time Worker

Senior Operator
Class II Operator (s)
Plant Technician

Equipment Operator
Water Service Technician
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OFFICE SUPPORT

Gena Hanks
Executive Secretary/
Office Manager

Technical Assistant/Secretary Custodian of
Secretary & County Administration Receptionist-Secretary
Technical Assistant Clerk Building

Figure O




PSA REFUSE

Ronnie Nichols
Fleet Maintenance

Alfred Woodyard
Sanitation Supervisor
(Residential)

Jerry Taylor, Assistant
Sanitation Supervisor
(Commercial)

Drop Site Attendants

Sanitation Drivers

Figure O

Sanitation Workers




COMMUNITY ACTIVITIES DEPARTMENT

Anthony Akers

Community Activities
Director

Delinquency Prevention
After School
Programming

Volunteers/Interns
(Coaches/Officials)

Central Youth Center
(O0Y Staff)

Volunteers, Interns

Boards and Agencies

Randolph Park Steering Committee
Harry DeHaven Park Advisory Committee
Claytor Lake Technical Advisory Committee
NRV Criminal Justice Services Board
NRV Detention Home

Draper Mountain Overlook Committee

(Coordination)

Figure O

Recreation
Commission

(volunteers)

Recreation Coordinator

Sports Coordinators

Facilities & Fields
Maintenance Staff

Community Facilities

Randolph Park Seasonal
Staff

Harry DeHaven Park
Caretaker

Community
Playgrounds & Ball
Fields (Rec. Staff)

Draper Mountain
Overlook (Rec. Staff)

Coordination of Use
of School, NRCC,
Fairgrounds & Other
Properties
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JOINT SERVICES

VOTERS

School Board

Board of
Supervisors

Public Service D(Iacgl‘:)s;::aelnt
Authority Board Authority
Superintendent
of Schools .. .
County Administration
) . Ron Nichols
Jim Sandidge Director of Fleet Maintenance Diane Newby Anthony Akers
Information School Bus Fihance Director Community
Technology School Garage Activities
School Buildings Director
See Next Flow Chart Figure O 11




